scrvice sees Nightline collecting emergency farming
equipment in the UK and trunking it through the night
into the firm’s flagship Dublin hub. and Nightline then

delivering throughout the Republic and Northern Ireland.

Ruffin says: “Since we really started marketing the
service carlier this year, we have won five new customers
in the farming sector.”

He believes the increase in volumes is because a fall in
sales ol new machinery to farmers in Ireland has sparked
an increase in the spare parts market to keep existing
equipment working longer.

Surviving the recession

“Like so many other scetors, agriculture had to cut back
its spending during the worst days of the recession, Thal
careful management of resources, together with apparent
difficulties in oblaining supplies from some manufactur-
crs, has led to us deciding to step-up our service to
farming customers,” says Ruffin,

Millbray also realised that the parcels market on its
own is a tough place, so joined pallet network Forlee in
2004. Gee says this decision was fuelled by customers
looking for a one-stop-shop service. Parcel customers had

: unforeseen volumes

For further information: www.roadtransport.com

SIMON VEALE DIRECTOR OF GLOBAL FREIGHT SOLUTIONS

ntire carrier marke1 and examme ihe property paftfohcss and

fleets, you waf! see that collectweiy there is an overcapacity, so for this | rea«,on it will
' .'always be very mrnpetftrve with oompanios uncfermtnng each other,” says Veale.

He esumates thatfc}r the first half of 2011, B,?B volumes have decimed while

- B2C conmgnments are hkely lu havs rncreased by °mglc diglts from the first six
'monﬂwsarzom

e

il nme dnver mgdej' Ul &Cﬂ"ﬂlfb the former is currentiy amore popufar mode, as

carriers look 1o cut overheads and work using alocal courier network.
A Gl'o WFnte' Paper pubhshed i February i icuiatec! that £6.80n worth of

: ein Deoember 2010 a 25% hike on the sarme

~ period in 200@ equa’mg to an extra four million parcels dai[y for couriers to
~ handle. However as as:fresh in the memory, Bntam was blighted by snow, leaving
2 Sorﬂe flrmo'

unable mafw delwenes on zfme, and wrﬂ'r no capacriy 1o store

~ Veale comments: “No one knaws Ju&‘t how rnuch bUSier thzs December will be
i mipared to last December, but | think it's sale 1o say certain
fnms have Eeamt lesaons and will be committed o arwestlng in extra staff and

fes0UrGes 130 bea' ' ‘te.ca:ipe wrth any cmumstances

previously complained at having to deal with several
partners, so it made sense for clients to movc all the
paperwork and scrvices o under one roof, with one point
of contact.

jeopardising service. He adds thal while some carriers were unable
to keep up high scrvice during the snow disruption last December,
those like Nightline and Millbray had the partnerships and
strategies to cope with any chaos. He claims the next few years will
reveal which carricrs have the strength to survive an ultra competi-
live market. |

Ruffin concludes that any parcel carrier can remain
strong, providing they continually innovate without
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